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The digital twin for YOUR organization

Nothing is as constant as change, as the driver ,digitization“ shows us. The consequences of digital transformation extend far
beyond digital processes and products. VUCA, consisting of the terms volatility, uncertainty, complexity and ambiguity, aptly
describes the state of a multilateral world and is an integral part of strategic corporate management.

The ability of companies to cope with or even benefit from change is closely connected with the quality of management of
requirements and challenges in current change projects and business transformations.

One way to still operate successfully in this unpredictable business world is with the help of an organization‘s Digital Twin.
The core of the DTO (abbreviation of the acronym: Digital Twin of the Organization) is a set of interlinked models, which in its
entirety represents a transparent digital image of a company, including the details of the business processes. In addition, the
strategic aspects of the company are also included in the DTO.

These structures can be successfully created with the Horus
Tool.

Horus is the first professional social BPM (Business Process .
Management) tool for modeling, analyzing and managing Business

business processes. The tool covers the entire lifecycle of a TranSformation

business process, from the initial idea to the design, use and

maintenance of the process.




What is Horus?

Horus stands for model-based knowledge and business process management as the basis for innovative and successful company

development by using the knowledge of all process participants. For this purpose, the available software tools, methods and prede-

fined technical knowledge bases ensure transparent and efficient business transformation.

The Horus components

Horus Business Modeler
modern BPM (Business Process Management) tool for modeling and ana-
lyzing business processes

Horus Knowledge Bases

contains business standard processes, mapped in predefined and quali- * .00

ty-assured models

Horus BP4Apps
,Business Processes for Oracle Cloud Applications® are knowledge mo-
dels for the use of Oracle Cloud Applications

Horus Knowledge Explorer
by means of collaborative modeling to shape success together
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Versatile application with the goal of an optimized process landscape
Horus internalizes the digital evolution and realizes it in the Digital Twin with the following applications:

Business transformation with all areas of digitalization as
well as the implementation of enterprise software solutions
Knowledge management in the form of high-quality temp-
lates of established business processes for fast and flexible
process modeling

Our expertise for your success

Knowledge management in the form of high-quality temp-
lates of established business processes for fast and flexible
process modeling

Green BPM supplements classic process management with
the ecological dimension and thus ensures sustainable and
economically successful action

With the modern BPM tool Horus, which is integrated into the business processes and systematically structured, every company is

prepared for the challenges of the VUCA world. The Digital Twin plays a decisive role here, because the transparent design of the pro-

cesses and the visualization of changes in real time can minimize risks and thus enable a stable and secure future for the company.
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