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Digital knowledge management for process optimization

Business process management solutions are increasingly becoming the focus of digitization projects and pose 
new challenges for companies. After all, a clean and transparent documentation of common business processes is 
essential for successful implementation. This is where Horus Knowledge Bases come to the rescue – in the form of 
prefabricated and quality-assured reference models, users can access business knowledge from various industries 
and task areas.

Producivity and quality through Best Practice 
Reference Models

More than 20 years of project experience gained by business 
experts is embedded in Horus‘ Best Practice reference models. 
As such, they are the ideal starting point for ambitious 
modeling projects and allow for the optimization and bench-
marking of individually created models. This creates a perfect 
basis for reengineering business processes and efficiently in-
troducing new tools in practice. The models can be used ei-
ther completely or only in parts. Horus Knowledge Bases are 
continuously developed and improved as strategic products.
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Business Transformation

Prefabricated and quality-assured knowledge:
Horus Knowledge Bases can be applied in all business areas and business transformations:

•	 Finance & Controlling •	 Logistics •	 Human Capital Management

•	 Project Management •	 Manufacturing & Maintenance •	 Marketing & Sales

•	 Supply Chain Management •	 Product Lifecylce Management •	 Customer Service

Horus Knowledge Bases as a foundation for digital knowledge management
Horus Knowledge Bases are predefined and already quality-assured models that are easy to understand and logically 
linked. The models depict standard business processes, offering users different views of the process aspects relevant to 
them. As such, the models are intended to serve as a template for users in the planning, modeling, and optimization of 
their own business processes. This allows for a quick entry into modeling projects and ensures the mapping of company- 
specific processes through flexible customization.

Business Transformation with Knowledge Bases
With Horus Knowledge Bases, the user receives an easy-to-
use knowledge-based system that is obtained as a service 
from the Horus Public Cloud. The comprehensive business 
process knowledge is made available in the Horus Knowledge 
Explorer. The access for the user is target group-oriented and 
related to the respective purpose of use. This also applies 
to the possibilities for invaluable knowledge exchange within 
the company.
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